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MINISTRY OF LANDS, MINING, HOUSING, PHYSICAL PLANNING AND URBAN DEVELOPMENT

MUNICIPALITY OF EMBU

MINU OF THE MUNICIP F EMBU FIRST QUARTE 2026 STAKEHOLDER

AGEMENT FORUM ON PUBLIC SECTOR ENGAGEMENT FRAM RK EF) AND
BUSINESS DATABASE SENSI TI HELD ON 8 AUGUST 2 AT WINTER VILLA
RE 1 f

MEMBERS PRESENT

List attached
AGENDA
S/No | Items

1. | Preliminaries
2. | Speeches
3. | Engagement with residents
4, | Closing Remarks .
5. | Adjournment

MIN NO: MOE/BOARD 2/ PUBLIC FORUM/01/2025/2026: Preliminaries ‘
Activity | The Meeting started at 10.00 am with prayers said by one of the residents (ACK-Clergy)

MIN NO: MOE/BOARD 2/ PUBLIC FORUM/02/2025/20256 Speeches
Activity | Several persons were invited to give their speech;

Speaker Message _
i. | CECM-Urban The CECM-Urban Development welcomed the participants to
Development the meeting. He said that it was such a good platform to
engage with the business community on a matter of great
importance. He said that it is now a requirement by the




National Government and many financiers including the
World Bank that stakeholders/Business Community should
engage inorder to learn of their diagnostics that help in
project/program identification.

ii. | Chair of the|The Chair of the Embu Municipal Board reminded the |
Board-Eustace | residents that during the fourth quarter 2024/2025, he
Mbogo promised them that a plan to have them sensitized on
Business database collection was on the pipeline. He thanked
' the executive in advance for the prompt action in preparing
for the engagement. He promised the participants that the
engagement shall be open and encouraged everyone to freely

participate. J
iii. | H.E the | The Governor expressed great joy to have a forum with the
Governor business community. She acknowledged that the current

political environment especially the wake of the GEN-Z had
affected the businesses in Embu  very much. She said that
the forum had the right participants and encouraged
everyone to look forward to a future engagement where the
County government shall be engaging the business
community now and then. She also informed they participants
that an exercise on business database shall be rolled out and
urged the participants to be good ambassadbrs by

communicating the same to the other members.

MIN NO: MOE/BOARD 2/ PUBLIC FORUM/03/2024/2025: Private Sector Engagement

Framework

Activity

The CECM Urban Development presented the overview of the private Sector Engagement
Framework where members had an opportunity to engage. Most critical was ways in which
the business community should engage with the County Government and the business
diagnostics. The participants acknowledged that the framework was timely and the
information required was vital. However, it was also noted that the current public/business
community is so keen on data being asked for because of the current wave of increase in
taxes. That notwithstanding the participants felt that the data needed cannot raise any

suspicion unlike to those already with formed minds.




MIN NO: MOE/BOARD 2/ PUBLIC FORUM/04/2024/2025: Presentation of the DataAPP

Activity | The Chief Officer ICT, presented a model of the data App that shall be engaged to collect the data
needed. It was also noted that youths from within the county shall be engaged to collect the data.

MIN NO: MOE/BOARD 2/ PUBLIC FORUM/05/2024/2025: Note of Thanks
Activity | The Chairperson of the County Public Service Board thanked the participants for their free

participation. He wished that such engagements had come earlier. On behalf of the Embu
Municipal Board and the County at large, he promised the business community that, the
funds received from either the treasury or donors shall be used for the projects/programs

determined by their need analysis.

MIN NO: MOE/BOARD 2/ PUBLIC FORUM,0762024/2025: Adjournment

Activity | There being no other business the forum came to closure at 3.00pm with prayers said by Director
Jacob Gititi ’

Minutes Drafted by:

Name: Catherine Nyaga
Designation:
Signature:
Date:

Minutes Confirmed by:

Name: Mr Eustace Mbogo
Designation: '
Signature:
Date:
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facebook

EMBU Department of LANDS's post X

convened a crucial meeting with private sector stakeholders, business leaders, and the Kenya National
Chambers of Commerce and Industry (KNCCI) - Embu chapter, to discuss strategies for sustainable
urban growth and enhanced donor engagement.

The discussions focused on the private sector engagement framework, identified as vital for attracting
donor support. CECM Raymond Kinyua updated participants on the progress of chartering new
municipalities, noting, “An ad-hoc committee to spearhead the process has been appointed by the
Cabinet Secretary for Lands and is just awaiting gazettement.”

Governor Mbarire emphasized the importance of proactive planning, stating, “The future is urban, and
we must prepare in time to avoid social pressures in our growing towns.”

Participants also highlighted the role of automation and reliable data in managing various sectors
efficiently, underscoring the county’'s commitment to forging partnerships that support orderly urban
development and economic growth.

Embu County Government
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MINUTES OF THE PUBLIC ENGAGEMENT FORUM HELD ON 19™
DECEMBER 2025 AT WINTER VILLA RESORT GAKWEGORI

Present

Doris Mwende Mugendi -Vice Chair
Simon P Nguyo Mugambi

Michael Kathuri

Dr. Elkana Nyaga Kathie

Amina Mwendendi Kigundu

Dr. Catherine Nyaga -Municipal Manager

I SR

Absent with Apology

1. Eustace Mbogo

2. Milliam Wawira

3. Raymond Kinyua, OGW.
4. Hellen Wanja

In Attendance
Jacob K. Gititi
Other Municipal Officers Ward Admins and GDU -List Attached

Participants from the Public
Attendance (List attached)

The theme of the forum was, “Engaging the Public in responsive development within the
Municipality”

The Moderators of the forum were the Municipal Manager & Director Urban Development

Agenda

1. Introductions

2. Engage the Public for development of the ISUDP 2025-2035; visioning and challenges
3. Engage the Public on the resolution to demarcate the Municipality of Embu

4. Engage the Public on the Development of the Climate Risk Profile for the county

Minute 1/19/12/25 Introduction
The meeting started at 9:30 am with prayers led by Director for Urban Development.
The Municipal Manager gave the opening remarks, introducing the subject and the agenda of the

day. She also led the participants through the introductions and read the CECM’s opening
remarks.

Minute 2/19/12/25 Development of the ISUDP
The physical planners explained that the ISUDP expired technically due to change of law to 10
years. Hence the necessity to have another one irrespective of the former being up to 2035.



She took the participants through the background for planning the Municipality for purposes of
spatial plan development and the benefits of doing so. They were introduced to the
metamorphosis of Embu town through its life to the current existing Municipality of Embu.

The Planners delved into the current needs arising from the outlay of the developments, activities
and social economic activities within the Municipality.

The participants raised the following issues and challenges in planning

Water & sanitation
1)  Safety and security of Kariari in Dallas
ii)  There is need to have a public toilet near the EWASCO or Municipal hall
i) There need to have two public toilets in the upper side of the town
iv) The sewerage transferred to a different place

Environment safety

1) Njukiri forest should be fenced with electric fence for increased forest cover and improved
security '

Markets and Bus Terminus
1)  Market next to new Kenstar to host miraa market in future after completion of the new
market. |
ii)  Shauri slum to be relocated so that their place could be occupied by the Meru Stage

iii) To decongest the town, the market in majimbo should be revamped for use.

iv)  The peripheral suburbs of the town should be developed for growth; such as Gakwegori and
Karurina. Identification of areas for expansion of business should be done eg towards
Kiritiri and Njukiri areas

v)  The space for KALRO and KARI and hospital be moved to Njukiri to free the space for
further development such as a Mall

vi) Expansion could be done through the Kanjuru road instead of Kaunda street

vii) The Municipality could have CSR provision for other upcoming urban areas.

viii) The upper side of town is not served by any terminus. Some parking lots should be
designated for stage; e.g. EMCO to do like tea room to service for public stage on the upper
side.

1X) Embu town should be encouraged to have a 24-hour economy.

x)  There should be designated smoking zones for Embu due to careless smoking. A
Rehabilitation should be done for reforms

Road

i)  There is need a climbing lane from Kirinyaga bridge to Kirimari Petrol station; to ease
motor vehicle traffic congestion

ii)  Upon provision of the exit to Kianjokoma stage congested was resolved. However, there is
need to solve the congestion caused by the supermarket. This will improve the security of
pedestrians. We need to address a roundabout in Embu for decongestion. The area around
Magunandu to Dallas area and towards kabingazi river we should have a six lane for
decongestion.
There should be erected bumps in the same area and next to nice hardware and foot bridge
to ensure safety of pedestrian



iii) Due to the congestion in town, where will the dual carriage pass through?

iv)  The renewal of leases should be restricted to the areas which will not be affected by
demolition in case of the dual carriage and bypasses. This will allow for expansion without
compensation. ‘

v)  We need to have clear roads, unlike the shoe shiners who came in after Shakahola traders
were moved.

vi) The open trench opposite Meru stage, adjacent to Shanyaki should be covered as it is
hazardous and has been turned into a waste dumping place.

vii) Water runoff should be managed well in Dallas as it has been affected by developments
that are blocking water flow in addition to cut away soil dumping.

viil) Dallas primary school to have a bridge linking to Kiritiri highway for the safety of the
pupils

ix) The Section towards Koimugo -Njukiri estate to be redone as it has become a disaster for
the medical staff who reside there.

X)  The roadside from the University of Embu to Kangaru should have a foot path and proper
Lighting to improve security of the students.

xi) The bypass GTI-Kamiu-Majimbo road should be tarmacked for a bypass

xii) Njukiri tarmac road should be redone

Housing
1) The Governor’s residence was misplaced and should be used for a different purpose while a
different place is sought for Governor’s residence
ii)  Kaunda street houses should be redone to create more space to decongest the town. This
will free space for more development

Funding
1) Through the Public representative groups a memorandum to the County Assembly and the
GVN’s office could be done or even through the liaison committee to push for allocation of
more resources to the Municipality.

Development safety
i)  Building development control and inspection should be done well and material testing
using Newtons per Cubic Millimeter using a scheming hammer to avoid collapsing of
buildings.
ii)  Other views were recorded by the physical planner for ISUDP notes

Minute 3/19/12/25 Demarcation of the Municipality ‘

> Director survey took the participants through the demarcation process for urban development,
for prevention of disputes and conflicts, for resource management and environment protection.

> He cited the Constitution of Kenya, Urban Areas and Cities Act, the County Government Act
for authority to demarcate. The Survey Acts too.

> The fixing of the Boundary is thus very critical. He took the Meeting through the current map
about 25,000 acres.

> The delineation was done by description but the demarcation with beacons was yet to be done.



Resolutions of Demarcation:
The alignment of the boundary curves will be done on ground.

Minute 4/19/12/25 CRP

>
>
>
>
>

>

>

The Environment officer presented the necessity and foundation of the Climate Rlsk Profile
(CRP).

The CRP is necessary for planning development, identify vulnerable sectors, guide resilience,
support financing; climate financing.

The CRP Informs sensitivity, exposure, vulnerability and adaptive capacity.

The participants discussed the common hazards within the Municipality, prioritizing on the
Pluvial, Fluvial and drought hazards in the CRP.

The document will be in use for the next 10 years.

There was emphasis that it was important to match the planmng with risks to inform
development.

The information of CRP will be available in the Municipal website.

Solutions for CRP

)

There should be redesigning of the drainage system

ii) There will be integration of storm water into all planning
iii) There shall be a waste management plan from source to disposal
iv) There shall be a public campaign on waste management

The Public forum closed with prayers by Dr. Kathii after vote of thanks, will the Vice Chair prayed
for refreshments at 3:10 PM.

Minutes taken by:

Dr. Catherine Nyagar
Municipal Manager & Board Secretary

Confirmed by:

Eustace Mbogo
Chairman of the Municipal Board
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