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MUNICIPALITY OF EMBU
MINQIEg OF THE MUNICIPALITY OF EMBU FIRST QUARTER 2024/2025
S ENGAGE RUM HELD ON 22%° A 024 AT
w
MEMBERS PRESENT
List attached
AGENDA

1. Preliminaries and Welcome remarks

2. Introductions

3. Overview of the Municipality

4. Presentation of the KUSP 2 development program
5. Engagement with residents

6. Revision of iDeP

7. Way forward
8. AOB

9. Vote of thanks
10. Adjournment



MIN NO: MOE/BOARD/PUBLIC FORUM /01/2024/2025: PRELIMINARIES AND
WELCOME REMARKS

The meeting commenced at 10:05 AM. A word of prayer was said by Mrs. Hellen Wanjohi.
The Director for Urban Development afterwards proceeded to read an invitation letter to
all the members present. The participants were then welcomed to the meeting by The
Chief Officer in charge of Urban Development who thereafter welcomed the Municipal
Manager to expound more on the agenda of the meeting.

MIN NO: MOE/BOARD/PUBLIC FORUM /02/2024/2025: : INTRODUCTIONS

Introductions of Chief Officers, Directors and Head of sections were done decorously by
The director of Urban Development. All participants were then introduced in respective of
the Wards they hail from.

MIN NO: MOE/BOARD/PUBLIC FORUM /03/2024/2025: : OVERVIEW OF THE
MUNICIPALITY

Members were taken through the origin and establishment of the Municipality and the
categories of Urban Areas by The Municipal Manager and listed down the below;

A. The Municipality emanates from Mutunduri, Camp Nduda and Gachoka.

B. The Municipality is presided over by a Municipal Board as enlisted in the Urban
Areas and Cities Act and the responsibilities of the Board are limited to the
dominion of the Municipalities.

C. A handful of attributes were put into consideration with population being among
them and that all County headquarters would transition to Municipalities.

D. Embu County did not attain the caliber to have a municipality but was given the
Municipality of Embu on the rider of Embu Town being a county headquarter.

E. The constitution section 184 allowed by the parliament to enact legislation for
classification and management of Urban Areas.

F. The above Therefore brought forth the Urban Areas and Cities Act (UACA) that
classifies urban areas into Cities, Municipalities, Towns and Markets.

G. In order to institutionalize the Municipalities, the World Bank has funded all
Municipalities through the National Government. This fund was pegged on the
population as at 2009,

H. The County Government has transferred functions to the Municipality including;

* Municipal administration services including leasing, construction and
maintenance of offices
» Collection of parking fees, advertising and environmental taxes within the
municipality

Construction, maintenance and regulation of Municipal markets

Control and management of hawking activities within the Municipality

Provision of GIS services

Development of Municipal by-laws



Construction and maintenance of recreational parks, green spaces and
social halls

Providing public water points and maintenance of storm drainage and flood
controls

Regulation and control of outdoor advertising

Construction and maintenance of bus parks and tax stands

Construction, maintenance and regulation of traffic controls and parking
facilities

Promotion, regulation and provision of refuse collection and solid waste
management services within the Municipality

Construction and maintaining public toilets within the Municipality
Construction and maintenance of feeder roads and walkways within the
Municipality

Instaliation and maintenance of street lights and flood lights

Construction and maintenance of fire stations; provision of firefighting
services, emergencies preparedness and disaster management
Development and enforcement of Municipal plans and development
controls

MIN NO: MOE/BOARD/PUBLIC FORUM: /04/2024/2025: : PRESENTATION OF THE
KUSP2 DEVELOPMENT PROGRAME AND STAKEHOLDERS PROPOSAL FOR THE
PROJECTS THAT THE MUNICIPALITY MAY IMPLEMENT

The Kenya Urban Support Program 1 had come to a close and the Municipality
Management was doing everything within its means to attain the minimum conditions set
by the World Bank to qualify for Kenya Urban Support Program 2.

Some of the projects that were implemented previously in KUSP1 are listed below:

ViL.

Upgrading of Kangaru-Kairuri Road and Upgrading of Old B8 junction (KSG)-
Kamiu (Part) Road to Bitumen Standards. (1.8KM) — 2018/2020

Paving of parking spaces in Embu Town with Cabro blocks (200 parking slots) -
2018/2020

Rudisho- Mutunduri-Ngugi wa Iria Road to Bitumen Standards (2KM) -2019/2020
Paving of parking spaces in Embu Town (200 parking slots) — 2019/2020

Embu- Runyenjes Bus Park- 2020/221

Kubukubu Walkway — 2020/2021

Facade 2020/2021



VIll.  Market stalls at Embu- Runyenjes stage — 2023/2024

The stakeholders were informed that preparation for KUSP |l program was in high gear
and that the municipality was expecting funding to implement the projects that had been
agreed upon during the previous forum, namely, Cabro paving of Kamuketha — WINAS
Street and Catholic Bookshop — Dubai Curtains street and the associated street furniture,
The proposed Cabro Paving project would help with the ease of movement, parking and
running of businesses for the public. It was also reiterated that the project would not result
in displacement of persons since it would follow the existing alignments.

The residents proposed the following projects that the Municipality can implement:
1. Tarmacking of feeder roads.
Provision of water points and rest places.
Painting of buildings in one colour code,
Landscaping along the highway to prevent growth of unwanted scrub.
Enhancing fire and disaster management.
Lighting backstreets to prevent insecurity and encourage opening up of businesses
in the areas.

o0 b wN

7. Controlling and investing in adverts and posters.
8. Provision of clean toilets.
Investing in garbage, waste collection and disposal

MIN NO: MOE/BOARD/PUBLIC FORUM /05/2024/2025: : RESIDENTS COMMENTS
The chair of the meeting allowed participants to give their views. Participants were given
the opportunity to use any language that one is conversant with and is most suitable for
them to express their opinions and concerns on the same.
Some of the views raised by the participants were as follows;
« Proper measures should be brought up about the proper planning of the town.
« Backstreets should be paved with Cabro blocks to encourage people to carry out
businesses in those areas.
» The beautification of town should be a top priority through engaging the business
owners, hotels, banks to participate in landscaping and greening.



« \Waste management was a source of revenue that the municipality was not looking
into.

« Reorganization of transport network in the municipality to prevent traffic jam.

* Addition of value could be done to waste via Jua Kali sectors.

« Prioritization of the completion of roads that were to be partially tarmacked.

* Acceleration of full transfer of functions to the municipality.

+ Individuals who have instalied kiosks on parking spaces to be requested to vacate
from the spaces.

* Waste management would become a menace in town and estates and the
municipality should embark on investing heavily on it.

MIN NO: MOE/BOARD/PUBLIC FORUM /06/2024/2025: : REVISION OF THE IDeP
2023-2027

The residents were informed that the current Integrated Development Plan is for the
period 2023-2027 and hence requires review for the year 2024-2025.

The Stakeholders suggested included:

Uptake of functions to be undertaken by the Municipality as per the UACA
Solarization of streets

Invest in better practices of waste collection

Improve sanitation within town by having a public toilet

Upgrading of corridors in CBD

AN -

MIN NO: MOE/BOARD/PUBLIC FORUM /07/2024/2025: : WAY FORWARD
The participants agreed on the following;

1. Paving of the earmarked streets with Cabro Blocks, and street lighting to be
implemented immediately funds are made available by the world bank.
2. Municipality to explore improved methods of service delivery to the community



MIN NO: MOE/BOARD/PUBLIC FORUM /08/2024/2025: : VOTE OF THANKS

All participants were thanked by The Chief Officer Urban Development for their
attendance and and for giving their invaluable inputs towards the growth of the
Municipality of Embu. He also assured the residents of the administration's commitment
to the realization of the KUSP |l projects.

MIN NO: MOE/BOARD/PUBLIC FORUM /09/2024/2025: : ADJOURNMENT

There being no other issue the meeting ended at 4.17pm with a word of prayer from one
of the participants.

Minutes Taken By:

Catherine Nyaga N 4, \RTRQ VRO
yag \g

(Municipal Manager) Signature

Da

Minutes Confirmed By:

23] gfemsy

(Board Member Chairing) Signature Date

Dr Esther Nthiga
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MINUTES OF THE MUNICIPALITY OF EMBU PUBLIC FORUM SECOND QUARTER
2023/2024 MEETING HELD ON WEDNESDAY 11" DECEMBER 2024 AM HELD AT
TALENT ACADEMY.

MEMBERS PRESENT
List attached
AGENDA
1. Preliminaries and Welcome remarks
2. Introduction
3. Overview of the Municipality
4. Engagement with residents
5. Way forward
6. AOB
] § NARIES AND WELCO S

The meeting started at 9:45 Am with a word of prayer by Lynn Murage. The director for urban
development read an invitation letter to all the members present. The Chief Officer in charge of
Urban Development welcomed the participants and there after welcomed the Municipal Manger
to give details on the agenda of the meeting.

MOE/ PUBLIC FORUM/11/2023/2024: INTRODUCTIONS

The of Director Urban Development introduced the chief officers, directors and head of sections
present. All participants were then introduced in respective of their wards they hail from.

MO g VIEW OF THE MUNICIPALITY

Members were taken through the origin and how the Municipality is established and the categories
of urban areas by The Municipal Manager as below;

i.  The Municipality emanates from Mutunduri, Camp Ndunda and Gachoka,

il.  The Municipality is presided over by the Municipal board as enlisted in The
Urban Areas and Cities Act and the responsibilities of the board are limited
to the dominion of the Municipality

iii. A handful of attributes were put into consideration with population being
among them and that all county headquarters would transition to
Municipalities.

iv.  Embu County did not attain the caliber to have a municipality but was a
given the Municipality of Embu on the rider of Embu town being a county
headquarters.

v.  The constitution section 184 allowed by the parliament to enact legislation
for classification and management of Urban Areas.



Vi,

vil.

viii.

The above therefor brought the Urban Arcas and Cities Act(UACA) that
classifies urban arcas into cities,

In order to institutionalize the Municipalities, the World Bank has funded
all Municipalities through the National Government. This fund was pegged
on the population as at 2009,

The county government has transferred functions to the Municipality

Municipal administration services including leasing,
construction and maintenance of offices

Collection of parking fees. advertising and
environmental taxes within the municipality
Construction, maintenance and regulation of
Municipal markets.

Provision of GIS services

Development of municipal bylaws,

Control and management of hawking activities
within the Municipalities,

Installation and maintenance of fire stations,
provision of firefighting services emergencies
preparedness and disaster management.

Installation and maintenance of street lights and
flood lights,

Construction and maintenance of bus parks and tax
stands.

Construction and maintenance of traffic controls and
parking facilities.

Construction and maintenance and regulation of
trafTic controls and parking facilities.

SIDENTS

The chair of the meeting allowed participants to give their views, Participants were given were
given the opportunity to use any language that one is conversant with and is most suitable for them
to express their opinions and concerns on the same.

Some of the views raised by the participants were as follows;

e Backstreet should be paved with Cabros
blocks to encourage people to carry out
businesses in those areas,

® The beautification of town should be a top
priority through engaging the business



owners, hotels, banks t participaste in
landscaping and greening.

e Addition of value could be done to waste vin
Jua Kali sectors.

¢ Re-organization of transport network in the
municipality to prevent traffic jam,

*  Waste management was a source of revenue
that the municipality was not looking into

* Individuals who have kiosks on parking
spaces 1o be requested to vacate from the
spaces,

M C : W

The participants agreed on the following;

¢ Paving of the embarked streets with Cabros
Blocks and street lighting to be implemented
immediately funds are made available by the
world bank,

MOE LI 1 : AO

Having ‘no other business the meeting ended at 4:15 with a word of prayer from one of the
participants.

Minutes taken by:
Jacob Gititi ......... 5.
(For Sccretary) Signature Date

Minutes confirmed by: \ ,(;,,

Dr. Esther Nthiga ... . oo™ s o eesennns s
(Chairperson) Signature Date '8 , \k,\’km
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EMBU COUNTY GOVERNMENT

Mobile:+254 771 204 003 /4254 703 192 924Teli+25430686/30656

Address: P.0. Box 36 -

60100 Embu, Location: Embu Town House

BEmail: info@embu.go.xeWebsite: waww embu.goke

MINISTRY OF LANDS, MINING, HOUSING, PHYSICAL PLANNING AND URBAN DEVELOPMENT

AGENDA

S/No

Items

Preilminaries

|
- -

Speeches

Engagement with residents

Closing Remarks

||l

Adjournment

Engagement at Kamiu

| MIN NO: MOE/BOARD 2/ PUBLIC FORUM/01/2024/2025: Preliminaries

]

| Activity

The Meeting started at 10.00 am with the Kenya national Anthem and the anthem of
the East Africa Community followed by Prayers said by the County of Embu Chaplin,

| Reverend Watabitha.

MIN NO: MOE/BOARD 2/ PUBLIC FORUM/02/2024/2025: Speeches

Activity

Several persons gave speech2s as follows
Speaker Message
i| Area Chief Welcomed the participants and assured ALL that they
Were secure
li{ Community Thanked the Governor and the Municipality for bringing
Woman development projects to Kamiu
Representative-
Masaal i
iiij Nominated MCA- | Encouraged the youth to participate in development
Susan programs

ivl Nominated MCA- | Asked residents to support the Municipality and
l Maureen Nyaga

embrace the projects




Area MCA-Hon

Asked the residents to give HETG and the Municipality

Muriithi Kobole Board a humbie time to carry out development
vi| CECM-Urban Promised the residents that he will make sure that the
Development project Is implemented efficiently
vill Chalr of the Board- | Informed participants that the Board will upgrade the
Eustace Mbogo Kamiu-Majimbo road to bitumen standards and that the
Municipality Management will ensure that the contractor
does efficient work. He informed the residents that his
Board will continue lobbying for more development
pamastoensuredellveryofservloesuome
municipality Residents.
viil| Deputy Governor- Asked the residents to support the county government
HE Justus Kinyua | In development projects and programs.
% The Governor-HE | Informed the residents that the County Government
Cecily Mbarire through the Municipality of Embu is being supported by

the World Bank through a program called ‘The Kenya
Urban Support Program (KUSP” that has financed
several projects within the Municipality. She asked the
residents whether they are ready to embrace the
upgrading of the Kamiu-Majimbo road to Bitumen
standards. The residents gave an unanimous applause
and she asked them to sign the registration that they
accept the project and that no one Is being displaced
| because the road is in existence.

MIN NO: MOE/BOARD 2/ PUBLIC FORUM/03/2024/2025: Engagement with residents

Activity

Residents gave their views and agreed that;
The construction of the road bagins the earflest possible

il.
il
Iv.

V.

The Contractor to engage the residents (youth) in some works

The project be inclusive of lighting and pedestrian walkways

The remaining part to be completed at least before 2027

The road joining Kamiu-Majimbo road from Mini-Inn road to be tarmacked as weil

MIN NO: MOE/BOARD 2/ PUBLIC FORUM/04/2024/2025: Closing Remarks

TheOralrpssonofme Municipal | Board Informed particpmtsmatmeaoafdsprooaedmgm
Rwika to launch the other part of the same project.

MIN NO: MOE/BOARD 2/ PUBLIC FORUM/05/2024/2025: Adjournment

Activity

There being no other business the forum came to closure at 1.00pm with prayers said by HE
the Governor.
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Mobile:+254 771 204 003/+254 703 192 924Tel:+ 25430686 /30656
Address: P.0. Box 36 - 60100 Embu, Location; Embu Town House

Email: info@embu.goseWebsite: www.embu.goke

MINISTRY OF LANDS, MINING, HOUSING, PHYSICAL PLANNING AND URBAN DEVELOPMENT

MUNICIPALITY OF EMBU

Speeches

Closing Remarks

1
2
3. | Engagement with residents
4
5

Adjournment

MIN NO: MOE/BOARD 2/ PUBLIC FORUM/11/2024/2025: Preliminaries

Activity | The Meeting started at 10.00 am wiith prayers said by one of the residents

MIN NO: MOE/BOARD 2/ PUBLIC FORUM/12/2024/2025: Speeches

Activity | Several persons were invited to give their speech;

Speaker Message/Items engaged

the

i, CECM-Urban He welcomed the residents to the forum and thanked them
Development for accepting to engage in talks that unite the residents and




ii) Chair of the | Informed participants that the Board will continue to be on
Board-Eustace the forefront in putting the best for the stakeholders so that
Mbogo economic viability is at to notch
MIN NO: MOE/BOARD 2/ PUBLIC FORUM/13/2024/2025: Stakeholders Engagement
Activity | The CECM Urban Development presented an overview of the budget for year 2025-2026
and brought out key activities that the Municipality had planned to undertake
i. He affirmed that following the third quarter public for a where the residents
proposed Kamiu and Rwika roads, that the Municipality was set to implement the
project
ii. That the Municipality would engage the business community inorder to collect the
stakeholders’ diagnostics so that projects and programs are geared towards |
meeting their needs.
fil.  He urged the stakeholders to frontier in partnering with the Municipality especially |
on Waste Management.

{ MIN NO: MOE/BOARD 2/ PUBLIC FORUM/14/2024/2025: Closing Remarks

Activity | The Chairperson of the Municipal Board thanked the participants for their positive
response. He promised to keep them informed and that a business database sensitization
shall be convened.
MIN NO: MOE/BOARD 2/ PUBLIC FORUM/15/2024/2025: Adjournment
Activity | There being no other business the forum came to closure at 2.00pm with prayers said
by one of the residents
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